Rotary Club Secong Regular Meeting & Service Project Report
Blood Donation Program
Date: August 15, 2025, 2082/04/20
Venue: Norvic International Hospital, Kathmandu
Time: 7:00 A.M-8:00 A.M

Meeting Proceedings
[bookmark: _GoBack]The second regular meeting and first major service project of the Rotary Club of Vision Kathmandu was successfully conducted through a Blood Donation Program organized at Norvic International Hospital, Kathmandu. The event was held with the objective of supporting humanitarian causes, promoting public health awareness, and encouraging voluntary blood donation within the community.
The program officially commenced on a positive and inspiring note under the chairmanship of Club President Rtn. Jagat Bahadur Pokhrel. The event was formally inaugurated by the President alongside the distinguished Chief Guest Suresh Kumar Shrestha, Deputy Inspector General of the Armed Police Force, Nepal.
The program brought together Rotarians, healthcare professionals, volunteers, invited donors, and community members in a collective effort to support life-saving blood donation initiatives and strengthen community service engagement.

Welcome Session
The formal session of the program was hosted by Club Secretary Rtn. Arju Sitaula, who warmly welcomed all distinguished guests, Rotarians, healthcare representatives, volunteers, donors, and participants present at the event.
President Rtn. Jagat Bahadur Pokhrel delivered the official welcome speech and highlighted the importance of humanitarian service, voluntary blood donation, and Rotary’s commitment towards social welfare and community support. The President appreciated the dedication of all members and supporters who contributed towards making the program meaningful and impactful.

Chief Guest Remarks
Chief Guest Suresh Kumar Shrestha, Deputy Inspector General of the Armed Police Force, Nepal, addressed the gathering and appreciated the Rotary Club of Vision Kathmandu for organizing such a noble and life-saving initiative. He emphasized the importance of voluntary blood donation in emergency healthcare services and encouraged community members, especially youth, to actively participate in humanitarian causes and social service activities.

Club Advisor Remarks
The Club Advisor Rtn Durga Dev Subedi shared motivational remarks and appreciated the collective efforts of the club members in successfully organizing the program. The Advisor encouraged members to continue conducting impactful service projects that directly benefit society and strengthen Rotary’s image within the community.

Service Project Coordination and Remarks
The Blood Donation Program was coordinated by Service Chair Rtn. Ganesh Prasad Adhikari, with active support and coordination from Vice President Rtn. Geeta Sharma Dhakal. Both coordinators played significant roles in planning, member mobilization, donor coordination, communication management, and smooth operation of the event.
During the program, Service Chair Rtn. Ganesh Prasad Adhikari shared remarks regarding the importance of humanitarian service projects and expressed gratitude towards all members, volunteers, healthcare professionals, and donors for their active participation and contribution.

Program Achievement and Participation Report
The Blood Donation Program was successfully completed with enthusiastic participation and remarkable support from all stakeholders.
Program Statistics:
· Total Donors / Units of Blood Collected: 63
· Rotary Club Members in Attendance: 22
· Invited Donors in Attendance: 40
The project reflected the Rotary Club’s dedication towards preventive healthcare support, humanitarian service, and community engagement.

Appreciation and Acknowledgement
The Rotary Club of Vision Kathmandu expressed sincere appreciation and gratitude towards Norvic International Hospital for their valuable support, coordination, and healthcare facilities provided during the program.
Special thanks were also extended to all healthcare facilitators, medical professionals, volunteers, invited donors, and supporting members whose contribution and cooperation played a vital role in making the program successful.

Vote of Thanks
The formal vote of thanks was delivered jointly by President Rtn. Jagat Bahadur Pokhrel and the Club Advisor, who thanked the Chief Guest, hospital management, healthcare facilitators, donors, volunteers, Rotarians, and all participants for their active involvement, encouragement, and support towards the successful completion of the Blood Donation Program.

Meeting Closure
After the successful completion of the program and all formal proceedings, the meeting and service project session were officially concluded with fellowship and appreciation among members and guests.

Attendance Summary
· Rotary Club Members: 22
· Invited Donors: 41
· Total Blood Units Collected: 63


………………………………                                                      …………………………..
     Club President                                                                                        Club Secretary
Jagat Bahadur Pokharel                                                                           Arju Sitaula


